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l, I have now had an opportunity of discussing the "OVERLORD'
plan with my Commanders-in-Chief, We agre convinesed that in all discus-
sions full weight must be given to the faet that this operation marks the
erigis of the BEuropean war, DLvery obsbtaecle must be overcone, every incon-
venlence suffered and every risk ran to ensure that our bleow is decislve,
We cannct afford to fail,

2. In this light we have reviewed the "OVERLORD" plan snd we
are fully convineed that it is, as the Chiefs of Staff hav: already as-
gerted, on a narrow margin, The pregent plan is limited to a three divi-
$ional assault, To ensure success we consider 1t essential to increase the
as8ault foree to Pfive divisions, Nothing less will szive us an adequate
marsin to ensure SuUCCEIS,.

3 Our reasons for this view are that an operation of this type
must, be designed to ohtain an adequate bridgehead quiekly and to retain
the initiative., Three divisions are insufficient for this, The present
frontagzs of assault is consequently too narrow. It will be essentlial to
extend the front to give us a greater opportunity of finding a weak spob
thronzsh whieh to exploit suceess, loreover, the chances of sueesess of the
gperation will be greatly increased and the capture of & port speeded up
if we could extend our assault to the TASTERN beaches of the COTENTIN
PENINSUIA WEST of -the barrier formed by the RIVER VIRE and its marshy .
eatuarv, Further, the securing of the IASTIRN flank, and the early eapture
of the important foecal point of CAZN with the vital airfields in its vi-
einity will be ;acilitated by the extension of the assault to the beaches
Jnst WEST of OUISTREHA

4, 'With five dlvisions we should carry out our assault as fol-
lows, We should land one US and two BRITISH assault divisions on the CAZN
beaches eachh on a two brigade front as already plaansd,. VWe should lapd
one additional BRITISH Aivisiocn with one brigsds up on the beach Juat WEST
of OULSTRESHAM and s US dlvision with one hﬁ*”ﬂim up at the SOUTHERN end
of the SAST COTENTIN beaches, The whole assault would thus be made by five
divisions with eizht brigades up. These would be followed on the second

tide of D day by the eaunivalent of two divisions in ding ships and eraft
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a8 in the original plsn. To assist the assault on the COT

alrborne dlvision wonld be landed on D day to selze the exita from

the beaches; followed probably by a second airborne divisinn in approxi-
mately twenty-four hoanrs,

5« I undsrstand that COSSAC hes previously stated that addi-
tipnal craft becoming avallable for TOVERTORD' should be used to streng-
then the follow-up on D plus 1 by embarking 4n landings eraft units at
present carried in ships, While T agree as to the desirability of this,
I am convinesd that the first necessity, as stated above, is to widen
the frontage of the assault in order to obtain a larger initial bridze-
head,

6« T have had examined the additional resocurces reguired to
fulfill these proposals, By ecubtting down the sealess of wvehiecles car-
ried in the assault and follow-up I ean f£ind enoush craft from within
those already assigned to me to provide 1lift for one more assanlt brigade
in reserve, The balance reqguired will have to come from resources oub-
side my control.

7« To earry out the revisced plan will require an addition of
the follewing:

1 T_‘.S'T[.
E‘ :I-F'..-_:;III {I.} GI‘ ..g'l..-:"‘-.':'..n
1 1.8,1. (H)
(A1l with full complement of IL.C.4. or L. s )
8 L.Cula (L)
47 L.3.T.
144 1.C.T. (see paragraph 16 below)

8. The following additional naval forees will be required
above those already requssted:

(a) RESCORTS:

24 destrovers
£8 motor launches

(b) MINESWEEPERS:

4 flotillas
(e) BOMBARDNENT FCRCE:

b cruisers
12 destroyers
1l or 2 monitors or old battleships,

9 The majority of the nmaval forees, includinz the assault
ghipplng and eraft, must be formed in the UNITED EINGDCH by D minus
48, the last ships and craft Jjoining their naval fareces by D minus 28
at the latest,

10, The following additional BRITISHF land forces will be re-
quired to start teaining in the UNITED KINGDOM by D m 4z:
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2 beach groups .
1 beach sub-area headouarters &
£ doeck operating companies,

11, An sdditional eight fishter squadrons will be pequl
to ensure the necessary cover over the extended mssault area and
wider shipping lanés, and two hundred troop carrier alircrsft U0 ensure
reasonable provision for the dropping of two alrborne divisions within
approximately twenty-four hours, These air forees must be avallable
in the UNITED EINGDOM by D minus 60,

12, To allow a1 inereese in the rate of follow-up and build-
up groportionate to the inerease in the assanlf, an additional &4 1T
Stores ships will be resuired for the first month,.

13, The problem that must be faced at once is the provision
of these additional foreces,

14, I regard "ANVII' as an importent contribution to TOVER-
IORD' ags I feel that an assault will contain more enemy forees in
SOUTHERY FRATCE than a threat. The forees both US and FRENCH are in
any cese avallable; and the actual landing of these forces will inerease
the cooperation from resistance elements in FRANCE,

15, TYOVZRLORD' and 'ATVIL' must be viewed as one whole, If
gufficient forees could be made available the ideal would be a five
divisional 'OVERILORD' and a thres divisional "ANVIL' or, at worst,

a two divisional 'AMVILI', If insufficient forces are avallable Ior

this, however, I am driven to the conclusion that we should adopt a

five divisional 'OVERICHRD' and a one divisional 'AWVIL', the latter being
maintained as a threat until ensmy weakness Jjustifles its active em-
ployment, This solution should be adorted only as a last resort and
after all other means and alternstives have failed (o provide the
necessary strength by the end of May for a five divisional 'OVERILORD'

and a two divisional TANVIL!,

16, As regards the target date, it is preferable from the
army point of view that the early-liay date should be adhered to if
pogssible in order to obtaln the longest campaigning season. 1
should prefer, thersfore, to adhere to the existing date if it were
possible, HRather, however, than risk fallurs with reduced forces on
the earlier date, I would accept a postponement of a month if I were
assured of then obtaininsg the strength required., 3Such a postponement
would give an additional month of good weather for preparatory air
operations snd for training the additional troop carrier aireraft erews.
It would also make avallable an extra month's production in the UNITE
KINGDOM of about 96 L.C.T.

17, An immediste decision on the plan to be worked to and
the date is a vital necessity. I reauest this deeision at the earliest
possible moment in order to allow time for the transfer of the addi=-
tional resources to this theater snd to snable planning and tralning
to bé complated in the limited time still available. The recommenda-
tions contained in this message have been made after consultation with
my commanders and my own staff, but with no outside agencles,
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Rec'd: JAN 2601154  Security : “~SHORmS—
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Interior Addresses: For : EISENHOWER
From : THE JOINT CHIEFS OF STAFF

Joint Staff Planners are working on your B-33 as a matter of
urgencys In order to obtain a complete solution to the problem, we
must have the basis you used in arriving at the additional resources
required in order to make certain we are using the same assumptions.
Request that you furnish immediately information on the following.

a. Your estimate of craft and ships which you will have
according to present allocations, broken down to show availability,
service-ability, and explanation of landing eraft which you consider
Will be on station but not available for use in the operation.

b. Whether or not you consider as already available to you
all or part of the 92 LCT's and 25 LCI(L)'s shown as non-operational
in appendix "B" to annex 5 of CCS 428 (Revised), and comments on
their serviceability.

£+ Data on which you have based your outline plan for
loading to include:

(1) capacities of different types of craft

(2) Vehicles you plan to 1ift per RCT and per
Division in the assault

(3) Assault shipping and craft which you
plan to use in the assault for other purposes than lifting men
and vehicles

8. Can you use LCT in place of LST and if so, at what ratio?

e+ Confirmation of statement in Para 16 of your message that
an extra month's UK production would give 96 LCT's. Available
information here does not check this estimate of . UK monthly pro-
ductione

f. Could you accept any other type of parsnnnal-carrying
ship or craft as a substitute for part of the additional LCI(L)'s
listed in your Parae. 7.

g+ Reference request for 8 additional fighter squadrons - has
consideration been given to the employment of units now assigned to
the Strategic Air Force in UK during the critical states of OVERLORD.
Information is desired as to what US and British fighters you already
consider will be available for OVERLORD. Was consideration given our
A-529 to Eaker of 5 Jamary?

L. Reference your request for 200 additional Troop Carrier
aircraft, what British and US units have you already considered will
be available for OVERLORD including reserve planes and combat crewse.
Do you intend to operate them with single or with double tow? What

DECL&S&H%ED
Hﬁftg@&%ﬁ.m Autherity J.C. 5, -4.1’*.‘}‘_’!*.16.__ :
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PAGE TWO CONT'D: Cable from WAR, dated Jan 2522y9Z, Ref. No. 29

What are your recommendations concerning using bombers as tugs?
Are crews to be included with the 200 additional transports?

_ i. With reference to your requirement for additional
MT/Store ships in your Para 12, please furnish the number you now
estimate will be available under present allocations and their
sources. e understand that any additional requirement is the
total to be furnished on a combined basis by the WSA and the BUWT.

A+ TYour estimate of the total Naval combatant forces broken
dowvn to show British and US types requireds

DISTRIBUTION:
ACTION:
1-3 Maj Gen Bull
INFO;
L Gen Eisenhower 10. Lt Cen Smith
A«Caslle Tedder 1l Gen Montgomery
AsCels Leigh=lallory 12. Lt Gen Bradley
1 Admiral Ramsay 15« liaj Gen Brownjohn
8 MNaj Gen Whitefoord 14 Maj Gen J.C.H. Lee
9 Lt Gen Morgan 15« Maj Gen Spaatz
15- liaj Gen Barker
17/18. s/Gs
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Adm Creasy
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Interior Addresses: To : MARSHALL
For : JOIRT CHIEFS OF STAFF
From : EISENHOWER
Sgd : EISENHOWER

The replies to your questionnaire are given below. But I would
emphasise that there ls one maln question to which an answer is re-
qﬁfrea now. Will the additional 1ift asked for OVERLORD be provided?
All plans and training conslderations hang on the answer to this one
question. Illoreover a considerable degree of re-organization of our
forces 1s entailed in changling from a three to a five divisional
assault and first steps must be taken now and are, indeed, already
overdue.,

Your paragraph a.

CRAFT AVATLABLE SERVICEARLE
ISI (various sizes) _ 42 42
LT le2 173
LCT 636 540
8T (L) 1355 113

We have gone Into this matter carefully and as far as we know
every serviceable landing craft that is worth having is alloecated to
OVERLORD.

Your paragraph b.

Admiral Cunningham says that if he had been approached through
the proper channels he would have anawered the question as follows:-
"The 92 ICT and 25 LOI (L) shown as non-operstional are the per-
centage of the total number of these types of landing eraft which
at any one time will from past experience be out of action due to
cne cause or ancther. Thils is the agreed QUADRANT percentage un-
serviceabillity fipure. Any of the above eraft which prove 1n fact
to be operational on the day will of course be used in the operation."”
You will note that the same percentage figure is used in my reply to
your paragraph a. !

Your paragraph ¢. (1)

.37 60 wehleles - 300 men
LCT 1l wvehleles - 55 men
16 (L) == vehicles -~ 200 BECLASSIFIED

Authority 4 (JL.C5. megmo
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Page 2, Continuation of B=55.
Your paragraph ¢. (2)

It 1s planned to 1ift in assault 2,530 wehieles per assaul®
division whether assault is made on a one or two-reglmental front
and 550 vehicles per assault RCT. You must note that these figures
allow for the vehicles of four field regiments and one tank brigade
per division as both British and American assault divisions will be
reinforeced to this strength. In the Commanders opinion this com-
position of assault divisions is essential to success.

Your paragraph c. (3)

48 1CT (5) armoursed ) Support eraft each carrying specially
21 10T (5) uwmarmoured ) mownted 17 pdr and 25 pdr guns.

36 ILCT converted to rocket ships
9 1.6I (L) converted to headquarters ships.
35 18T (2) converted to fighter directlon ships.

Your paragraph 4.

Yes, up to a limit of about 100 LCT in place of about 17 13T.
But if we do this they must be included in the fellow-up forces, as
berthing precluded using additional 1CT's in the assault force area.
As follow-up foreces have a longer sea passage, any lncrease in the
number of their ICT, although possible, is undesirable. Furthermore
1LCT are less efflcient than I3T in the bulld-up.

Your paragraph e.

The figure of 96 in paragraph 16 of my B-33 referred to an
estimated monthly production of 25 LOT (4) and to a specific order
for 71 10T (3), vetrol driven, scheduled for delivery during April.
Delivery of the later was expected to be late, but it is estimated
that they will be avallable for a target date in early June and every
possible effort is being made to ensure this.

Your paragraph f.

52 16T (L) are at present planned to carry personnel in the
follow-up foree. PFersonnel shins could be substituted for these but
would entail the following dlsadvantages:-

(1) Added escort commitment,

(11) Large size of ships involved and hence vulnerability. No
more small personnel shins available in thls theatre.

However, if necessary, we are prepared to accept any reasonable
substitution or expedient that will ervidﬂ us with extra 1lift,

Your paragraph g.
!

Our air plan envisages the fullest possible use of all avallable
aip resources in the United Hingdom Iin support of Operation OVERLORD.
Fighters at present asaigned to Strateglic Air Force will be used in
the general fighter pool, the employment of which will include escort
for strategic bombers., Our Order of Battle therefore, includes all
US and British fighters estimated to be operationally avallable in
the United Kingdom on lst May, 1944, Awallabillity given in your
A-5249 to EATTR of 5th January was noted. Our Order of Battle, how-
ever, includes the three strategic air force fighter proups expected
to be transferred from North Africa. Total US and British fighters
ineluded in our Order of Battle as followsa:-

Ref lNeo: B-55 0Cco105



Para 5. Continuation of B-556.

(1) FEighth US Air Force
Fighter day 45 squadrons.
(11) Winth US Air Force

Fighter day 63 squadrons (includes above-mentioned 3 groups
(9 squadrons) expected from Worth Africa)

(1i1) British.
Fighter night 3 squadrons.
Fighter/recce 4 sguadrons.

Fighter day 42 squadrons. )
Fighter/bomber 16 squadrons ) (to be reinforced by maximum
of @ fighter and 2 fighter/
bomber squadrons from ADGB)
Fighter night 6 squadrons (with 2 ADGB night fighter squad-
rons in reserve)

Fighter/recee 5 squadrons (with 2 sguadrons of Hurricane 1V's,
and 1 S?itfire V sguadron in
reserve

—

Your paragraph h.

Aireraft and trained crews available for alrborne operations made
up as follows:-

US: 12 Groups (52) plus reserves (10) equals 744
British: No 38 Group (190) plus reserves (48) equals 238

British: Transport Command (150) equals 150

TOTAL:S 1132

The thirteenth US Group (No 442) has not been included in above,
as under present arrangements 14 1s not due in United Eingdom until
latter half of April.

It 18 not planned to use double tow with glider tugs. Both US
and British troop carrler experts consider that under operational
conditions envisaged here double tow is unwise. In view of this
opinion I do not consider it advisable to take the risk.

In regard to bombers as tugs. Crews cannot be trained, or alr-
eraft modified in time without excessive diminution of bombing effort
and all available bomber effort is regquired in bomber role to give
full suppert to OVERLCRD. IExcessive wsar of engines would also be
involved,

The 200 troop carrier aircraft are required as formed operational
units, complete wlth crews fully treoop carrier trained., They should,
as nearlly as practieable, arrive in the United Eingdom by D minus 60
to complete operational training for thls operation. The three re-
maining US Troop Carrier Groups in Mediterranean are a possible source

plus additional separate aircraft with crews to complete total.

The additional elght fighter squadrons are required under the
changed plan to meet increased fighter commitments involved in ex-
tended frontage of assault, wider shipping lanes, extra spotting
requirements for naval bombardment, and longer hours of daylight for
later target date, It must be borne in mind alao that certain
fighter types included in our total available are not operationally
interchangeable,

Ref Wo: B-55 ' 0001056
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Page 4, Continuation of B-55,.

The additional troop earrier aireraft are required to provide
the necessary margin to meet the increased airborme operation com-
mitment Involved in 1ifting one airborne division simultaneously
followed by a second in about twenty-four hours, and probably followed
later by a third and fourth; also for additional commitmentsa auch as
the dropping of SAS Brigade, probably at the same time as the first
airborne division.

Your paragrarh i,

Existing allocation of shipping is that authorized at SEITANT,
This was a total of 160 ships to be provided on = fifty-fifty basis
by WSA and BT after maling allowance for British coaster contri-
bution, The additional requirement of 64 ships is an estimate, and
as no formal demand for these ships has been made on WSA or BUJT we
gannot give the exact allocation as between these two agencles nor
the sources from which the shipning will be drawn.
Your paragraph j.

fn estimate of the total Naval Combatant forces required has been
given to the Admiralty, who now have it under consideration.

DISTRIBUTION: (EEB)

l. General Eisenhower 8. General Montgomery
2, General Bull 10, Lt, Gen Bradley .
3. A4.C.M, Tedder 1l. Maj Gen Brownjohn
4, A.C.M, Lelgh-Mallory 12, Maj Gen J.C.H. Lee
5. Admiral Ramsey 13. Lt Gen Spasatz

6. lajl Gen Whitefoord 14, liaj Gen Barke

7. Lt Gen lMorgan 15-16. S/G8 ;

8. Lt Gen Smith
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